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? Leadership in the Digital World

e No physical presence — leadership must
be intentional

e Communication = the core of leadership

e Purpose replaces proximity

“Leadership is not about being seen — it's about being trusted.” #dBizTECH
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Unique Aspects of
Remote Leadership

Remote leadership isn’t just
traditional leadership done over a
screen—it demands new habits.
Time zone differences, lack of
physical presence, and digital
fatigue are challenges that leaders
must address with empathy and
structure.
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What is Virtual
Leadership?

e Influence without face-to-face

contact
e Inspire through words, actions, and

consistency
e Guide through clarity, not control
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Core Skills for Remote Leaders
Clear Communication Time Management
Over—communicote Align schedules without
expectations and goals. overloading calendars.
Trust-Building Emotional Awareness
Focus on outcomes, not Watch for signs of burnout or
micromanagement. disconnection.
H#dBizTECH
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Foundations of Digital Leadership S
(Simple View) K
@ Four Leadership Lenses

Transformational N\ Adaptive

Inspire & motivate v Learn & adjust to change
Servant Leadership E-Leadership

Serve the team first g Lead through digital tools
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Building Connection
from Afar

Connection doesn’'t require physical
proximity. Leaders can foster team
spirit through consistent check-ins,
recognition of work, and creating
space for informal conversations to
keep the human element alive.
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Core Skills of Virtual

Leaders
¥ What Great Digital Leaders Do

e Digital literacy — use tools wisely

e Empathy — understand people behind the
screen

e Clear vision — communicate purpose

e Cultural sensitivity — respect differences
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Empowering
Autonomy and
Accountability

Remote settings often give
employees more independence.
Effective leaders set clear
expectations, provide resources,
and allow team members to take
ownership of their work with
confidence.
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Trustis the Foundation

% Trustin
Virtual Teams

Trust grows through:

e Keeping promises

e Open communication
e Listening with empathy
e Acting with integrity

N P -

( X X ife



HQP\ Lack of Visibility O
Not knowing what the team (GTD-‘ Team members feeling
.gg;' is struggling with. ﬁ&& disconnected or forgotten.

Tongprasong, P.

| Virtual Teams & Project Management

Common Pitfalls in Remote Leadership

Isolation

Inconsistent
D . P Over-monitoring
Communication
- _ .|].|].|1[|. Micromanagement reduces
Mixed messages or __::! morale and trust.

i unclear direction.
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Shared Decision-Making

= Leadership with the Team (not over the Team)

@ Invite ideas ? Make decisions together

: o2
~ e A CLEE Create ownership
Af VoIiCcesS _;:ﬂ’
Tools that help: Miro, Google Docs, Notion #dBizTECH
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Tools That Enhance
Remote Leadership

Utilize platforms that enable

collaboration, track progress, and
host virtual meetings. Tools should E
simplify workflow—not complicate it—

and support transparency across the
team.
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Conflict in Digital Teams

4 Conflict Happens Because of:

e Miscommunication

e Delayed replies

e Cultural differences

e Text misunderstanding

& Conflict can be creative, not destructive — if handled well. #dBizTECH
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Healthy Conflict
Strategies

How to Resolve Conflict

e Address early

e Clarify intent

e Use video/voice (not only chat)
e Lleader acts as neutral facilitator
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Feedback that cess
Builds, Not Breaks

< Constructive Feedback

Good feedback is:
* Frequent
e Specific
e Balanced (strengths + areas to
improve)
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Digital Communication Tools
Choose the Right Tool

Real-time talk ’ Thoughtful replies

@ Co-creation m Performance tracking
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Data-Driven
Dialogue
[f] Data + Empathy

Good leaders:
e Llook at data and listen to people
e Use dashboards to understand
participation
e Use data to start conversation — not
to control

+ #dBizTECH
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What Makes a Great
Digital Leader?

¥ Final Picture

A great digital leader:
e Builds trust
e Communicates clearly
e Empowers others
e Uses data wisely
e Leads with heart
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Key Takeaways

e Leadership = purpose, not presence

e Trust is everything

e Communication is leadership in action
e Conflict can create learning

e Data supports, but empathy leads
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Thank You

Connection is a choice—lead it well.
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