Foundations of
Virtual Teamwork

Collaborating with Trust, Technology, and
Service-Mindedness

Understanding how individuals
collaborate effectively across distance,
time zones, and digital platforms.
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¢ Digital transformation Cé)fm‘neot:e;i nodes
Why Virtual o
Teamwork Matters

Virtual teamwork has become a core

mode of collaboration in the digital

economy.

e Work is no longer limited by physical
location

e Organizations rely on distributed teams
for speed and flexibility

o Effective virtual teamwork requires
structure, trust, and shared values




What ls a Virtual
& Puzzle Team?

b p|eces A virtual team is a group of individuals who
collaborate toward shared goals primarily

through digital technologies.




Key Characteristics::.::"*

of Virtual Teams  --:--:
4 Key Characteristics

e Geographical dispersion

e Technology-mediated interactio
e Cultural and disciplinary diversit
e Flexible and dynamic membershig




Virtual Distance
in Teams

Distance in virtual teams is not only physical but also
psychological and relational.

e Operational distance: gaps in processes and
coordination

e Relational distance: lack of trust or familiarity

e Affinity distance: differences in values or
goals
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Core Skills for Remote Leaders

Clear Communication
Over-communicate
expectations and goals.

Trust-Building
Focus on outcomes, not
micromanagement.

Time Management
Align schedules without
overloading calendars.

Emotional Awareness
Watch for signs of burnout or
disconnection.



Roles in Virtual Teams tiiii

Effective virtual teams rely on clearly defined and shared roles.
Common roles include:

M Team leader or facilitator Communicator

Creative contributor
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Project coordinator

Technology steward o Evaluator or reflector
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Shared Leadership in
Virtual Teams

Leadership in virtual teams is often distributed
rather than centralized.

e |leadership responsibilities are shared
among members

e |Individuals lead based on expertise and
task needs

e Shared leadership increases

engagement and accountability Arrows
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Tools That Enhance
Remote Leadership

Utilize platforms that enable
collaboration, track progress, and
host virtual meetings. Tools should
simplify workflow—not complicate it—
and support transparency across the
team.




HQP\ Lack of Visibility O
Not knowing what the team (GTD-‘ Team members feeling
.gg;' is struggling with. ﬁ&& disconnected or forgotten.

Common Pitfalls in Remote Leadership

Isolation

Inconsistent
D . P Over-monitoring
Communication
- _ .|].|].|1[|. Micromanagement reduces
Mixed messoges or __ﬂ! morale and trust.
- unclear direction. —
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Trust in Virtual
Teams

Trust is a critical foundation of virtual
collaboration.
Trust is built through:

e Consistent communication

e Reliability and accountability

e Transparency in decisions

e Willingness to extend initial trust (“swift trust”)

U
4
&




Virtual Teams and Project Managment #dBizTECH

Virtual teams use mulitiple forms of communication.

e Synchronous communication: real-time interaction (e.g., Zoom, Meet)
e Asynchronous communication: time-independent interaction (e.g.,
email, shared documents)

) Real-time clock
Message [ Document
Blend arrows
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Virtual Teams and Project Managment #dBizTECH

A strong digital culture supports collaboration and inclusion.
Key practices include:

Active listening and respectful language

Clear communication norms

Constructive feedback

Appropriate use of visuals and digital expressions
Use visuals & emojis appropriately ~
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Ethics in Virtual Teamwork

Ethical awareness is essential in digital collaboration.
Core ethical principles include:

e __ Ethics
e & Privacy
o (7 Culture respect



Virtual Teams and Project Managment #dBizTECH

Service-minded virtual teams prioritize collective
and social value.

e Members support one another’s success

e Teams consider community and societal
impact

e Collaboration goes beyond task completion
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Virtual Teams and Project Managment #dBizTECH

Successful virtual teamwork is built on four key pillars:

1./ Clear structure and roles

2./ Trust and shared responsibility
3.V Effective communication

4./ Ethics and service-minded values
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Virtual Teams and Project Managment #dBizTECH

Question:
“What kind of virtual team member do you
aspire to be?”
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Learning
Activity

Students are encouraged to:

e |dentify one team role they
wish to develop

e Select one value or skill
they want to strengthen




choice—lead it well.

Thank You




